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Introduction

Welcome & Important Facts

Welcome to HACC, Central Pennsylvania’s Community College and congratulations on furthering your education! If you are
reading this text, you are on your way to success in college. Throughout our time in higher education, your authors have been
able to witness and observe the behaviors, thoughts, and emotions that students must employ to be successful. In this text, we
will touch on the elements we believe are important to help you be the best college student you can be. In addition, many of the
topics we cover will help you to thrive in the working world as well.

Did you know that the overall college undergraduate dropout rate in our country is 48%?" This statistic means that on average,
40% of US college students who start college don’t finish. Because of statistics like this one, many colleges and universities have
made “first-year seminar” courses mandatory for all new students. A first-year seminar (FYS) course ideally is taken during your
first year of college, and the class orients you to the college and the skills necessary to be a successful college student. Students
who take these courses are much more likely to stay and complete college. Staying or “persisting” and then completing college is
why you are taking this course and why we created this text. We know when students are given the tools needed, they can persist
and complete college.

Why is obtaining a college degree so important? In 2015, college graduates in the US made about 56% more than those with
only a high school diploma.2 College graduates also have higher job security and lower unemployment rates. 65% of all jobs in the

United States now require training beyond the high school years.3 With these statistics in mind, you easily can see the benefits
afforded to you and your family when you obtain a college degree.

Now, let’s get started!

Show Up. Work Hard. Ask for Help.

Some years ago, we were walking around campus when we saw a poster taped to a door that really struck us. The poster was
created by our Dean of Student Affairs at the time, David Satterlee. The poster had three simple statements:

Show Up
Work Hard
Ask for Help

At the time we saw the poster, we had been teaching college success courses for some time. We were struck by how almost
everything we taught students about success in college could be broken down to these three simple statements. Let’s take some
time to delve into these statements.

Show Up

Of course the most important part of “showing up” in college is attending class. Attending means being physically present with
your in-person or remote classes or regularly logging in to your online courses. Showing up not only means a physical presence
but also a mental presence and active engagement in the course. Have you ever been sitting in class but realized you zoned out
and can’t remember one thing the instructor said for the last 20 minutes? Have you ever been watching a video for an online
course and had to rewatch the video because you were scrolling through social media on your phone? When we do these things,
we are not actively engaged or really “showing up.” Showing up means a commitment to be physically and mentally present while
participating in our courses.
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Work Hard

Working hard looks different for everyone. We need to ask ourselves “am I completing my course work to the best of my ability?”
Working hard is about doing the best you can at all times. Many students waste time on distractions such as video games, social
media, etc., and these distractions can contribute to procrastination. When we procrastinate, we typically do not produce our best
work, and we cause ourselves unnecessary stress. In most cultures, college is a privilege and not a right. We need to treat each
college course as an opportunity to learn something new and bring us closer to our educational goals, not as an obligation.

Ask for Help

In our United States society, sometimes we have the mistaken notion that asking for help is not a good thing. Some people see
asking for help as a sign of weakness. We challenge you to rethink these thoughts. Asking for help is the sign of a strong person
who is not afraid to admit they don’t know everything. None of us knows everything! Asking for help when we struggle or do not
understand something is important in school, in the workplace and even in our personal relationships with others.

What does asking for help look like in college? A student fails a test and instead of blaming themselves or the instructor, the
student seeks out free tutoring or help from an instructor during the instructor’s office hours. A student is undecided about their
major and career selection and they are starting to feel frustrated so they seek help from one of the college’s career specialists.
Asking for help is important. Make the commitment to always seek out help when you struggle with anything in college. HACC has
many resources to help you, and you will learn about many of those resources during this course.

College Culture

Not all of us have had the same high school experiences. Some of you may have attended a traditional “brick and mortar” building,
while others may have attended a cyber school. Some of you may still be attending high school and dual-enrolled in college, while
others may have been out of high school for many years. No matter your current path, one thing remains the same for everyone:
college is much different than high school.

In college, you are treated as an adult, and higher expectations will be placed on you. You will be expected to manage how you
use time appropriately and complete all your work by the assigned deadlines. Being able to meet these expectations requires
organization and good self (time) management plus motivation and self-ownership, constantly setting goals and taking the steps
necessary to meet those goals.

One critical aspect of being a college student is learning to allocate workload. Upon receiving course syllabi, students should
plan out the entire term, adding due dates to a calendar or planning that includes not just when assignments are due but
also when work will be completed. That way, students are not in a position to sort out what to do on any given day: Just follow
the checklist. This step is especially important for planning our research papers and other written assignments.

- Christine Nowik, English Department Chair

In college, you will often hear the term “syllabus.” A syllabus is essentially your contract for the course. The syllabus should explain
the policies and procedures (attendance policy, grading policy, etc.) of the course, and students are responsible for being aware
of all the items contained in the syllabus. A good practice is to read over your entire syllabus in the first week of each course.

Some of you may be taking online (virtual) courses, face-to-face courses, remote courses (with Zoom or similar software) or
a combination of all of these modalities. Virtual courses at HACC differ from face-to-face courses in that they do not meet
synchronously in a common physical location. Virtual classes are a great option for many students due to allowing a lot of
scheduling flexibility. Students with full-time jobs and children may find online classes easier to fit into their schedules rather than
having to come to a physical campus location. Online classes can be wonderful because they do allow for flexibility, but online
classes also require more self-motivation as you do not have a physically-present reminder of expectations.

One of the biggest keys to being successful in college is communication between you and your instructors. When you do not
understand something, when you have questions or when you miss class, you must communicate with the instructor. When you
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miss class, you are responsible for reaching out to the instructor to get the work you missed. We suggest when you miss class,
reach out to your instructor as soon as possible to get the work you missed. This communication demonstrates to the instructor
that you want to do well and you care about the course plus you may have the opportunity to make up work you missed so you
stay on track - a win-win situation!

Professionalism in College

Professionalism in college means that you attend class, participate, stay organized, motivate yourself, ask for help when
needed, communicate respectfully with your classmates and instructors and follow the class policies and procedures as
outlined in the syllabus.

The number one way to be successful in college is to attend class. For in-person classes, professionalism means you physically
are present at every class session. Most of us learn better when we are actively engaged in the course material which we cannot
be when we miss class. For students in virtual classes, attendance means you log into the course regularly and make the course
part of your daily routine. Students cannot be successful in online classes without regularly logging into the course. At midterm,
we often can tell how much a student has been attending by looking at the midterm grade in the course. Attendance is the key to
success.

Participating in your college courses is paramount to your success. With in-person classes, participating means you actively
engage in the class plus ask and answer questions when appropriate. For your online classes, participation may mean actively
participating in the class discussion board forums. When you participate, you get more out of the course, and learning is
enhanced.

Regarding staying organized, you need to have a system. For your in-person classes, we recommend having a binder for each
class. Binders make organization easy since you can store handouts, notebook paper, and graded assignments all in the same
place. You also should have a planner or calendar so you can keep track of important dates, such as assignment due dates and
exam dates (some tools will be explained in the Self-Management chapter). Many people use the calendar application on their
phones which can be a great resource. Most calendar apps allow you to set reminder notifications that make staying on top of
important deadlines much easier.

Motivation, which we will talk about in greater detail later in this text, is absolutely essential to doing well and completing college.
Motivated students attend class, submit their best work, do not procrastinate, participate and ask for help when they struggle.
Motivation is arguably one of the most important factors in college and life success.

During your time in college, you most likely will encounter a class in which you struggle. When this happens, you must be willing
to ask for help in order to be successful. You can seek out help in several ways. One way is attending your instructor’s office
hours or setting up an appointment with your instructor. After all, no one probably knows better how to help you in the class than
the instructor teaching that class. Another way to get help is to attend free tutoring. HACC offers both free online and in-person
tutoring depending on your needs, and more information will be provided in the Resources chapter.

Always communicate respectfully with your classmates and instructors. This communication expectation goes for in-class
discussions and online discussion boards. When you email instructors, always be sure to include your name and the course in
which you are enrolled. Many instructors teach multiple classes each semester and cannot help you unless they know to which
course you are referring. Also important is using proper grammar and spelling when communicating via email.

Lastly, professionalism includes following the class policies and procedures as outlined in the syllabus. One of the most
important policies to understand is the instructor’s policy on cell phone usage during in-person classes. Most instructors prefer
that cell phones are put away and silenced during the class. Cell phones can be extremely distracting for you, your classmates
and the instructor. You cannot learn in the class if you constantly are on your phone. You do yourself a disservice when you make
your phone a priority over the instructor’s lesson.

References and Resources for Further Reading

Carnevale, A. P., Smith, N., & Strohl, J. (2020) Recovery: Job growth and educational requirements through 2020. Georgetown
University Center on Education and the Workforce.https://cew.georgetown.edu/cew-reports/recovery-job-growth-and-education-
requirements-through-2020/
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1: PERSONAL RESPONSIBILITY AND DECISION-MAKING

Learning Outcomes

e Demonstrate an understanding of personal responsibility
e Apply a decision-making model

1.1: Personal Responsibility

1.2: Growth vs. Fixed Mindset

1.3: Decision-making

1.4: Resilience and Grit

1.5: Emotional Intelligence

1.6: Case Study - The Test

1.7: Chapter 1 Summary- Show Up, Work Hard, Ask for Help
1.8: Chapter 1 Review

1.9: Chapter 1 Activity

1.10: Chapter 1 References and Resources for Further Reading

This page titled 1: Personal Responsibility and Decision-making is shared under a CC BY 4.0 license and was authored, remixed, and/or curated
by Heather Burns, Connie Ogle, and Allyson Valentine.
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1.1: Personal Responsibility

Habitat for Humanity is a non-profit organization that uses volunteers to build houses for deserving families. The
families also are required to provide “sweat equity” meaning participating in the build alongside the volunteers,

“Habitat for Humanity Build-A-Thon” by Sandia Labs is licensed under CC BY-NC-ND

Introduction: How We Choose to Respond

One of our favorite topics in this course is “personal responsibility.” There is so much power in believing that we have control
over many of the choices and outcomes that we experience in our lives. Of course there will be events that are out of our control.
For the purposes of this chapter, we are concentrating on those events over which we do have control. For example, a pandemic
occurring is completely out of our control. None of us are responsible for that event happening. How we choose to respond to the
pandemic, however, is within our control. Personal responsibility involves choices and focuses on making good decisions which
help to further our personal and professional goals.

1.1 Personal Responsibility

We want to introduce this topic by telling you a story about two students:

Erica is taking nine credits this semester. She works 20 hours a week and also has three children ages four, six and ten. Her life is
very hectic, and when she decided to go back to school, she was not even sure how she would fit everything in. At the start of the
semester, Erica made a plan that allows her to fit in a little school work and study time each day. She wakes up at 5 AM Monday
through Friday to allow herself to get two hours of schoolwork in before her kids wake up.

Ronnie is taking 12 credits this semester. He does not work or have children. He is finding himself falling behind in his classes
because he spends a lot of time playing video games and scrolling through social media. He does not have a concrete plan for how
he approaches completing his schoolwork, and he often procrastinates and waits until the last minute to complete assignments.

Looking at both of these students, whom would you say has more “personal responsibility?” Who seems to be taking control of
the situation and making decisions to get closer to achieving goals? The answer is easy to see - Erica is. Even though Erica has
much more on her plate than Ronnie, she is making choices that put her in a better situation. She is choosing to make school a
priority. She is taking responsibility for herself by waking up early and completing schoolwork. With all that Erica has on her plate,
she easily could make excuses. However, Erica knows that excuses do not help anything and only bring temporary gratification.
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Although Ronnie and Erica are not real people, we see students like this every day. Some students make choices that lead
them on a path to success, while other students self-sabotage by making destructive choices. Successful students take personal
responsibility for their actions and believe that their success in college is within their control.

Time management is the key to success. Take out your phone on day one. Schedule 1 hour a day for 6 days a week (do this for
each class you are taking). Have your phone notify you when the time approaches. Leave your phone in another room when it
goes off so you don't get distracted. Work completely on HACC for that one hour. Within 18 days you will have created a habit
of studying for 6 hours a week.

- Kristy Vukoder, Adjunct Instructor, Foundational Studies

This page titled 1.1: Personal Responsibility is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by Heather Burns,
Connie Ogle, and Allyson Valentine.
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1.2: Growth vs. Fixed Mindset

Dr. Carol Dweck, a researcher at Stanford University, introduced the concept of growth versus fixed mindsets in 20064 People
with a fixed mindset believe that we are born with certain abilities and skills which cannot be changed or improved upon. In
contrast, people with a growth mindset believe that with effort and persistence, we can increase our abilities and skills in any
area.

The chart below demonstrates the differences between the fixed and growth mindsets:

Table - Fixed and Growth Mindsets

Fixed Mindset Growth Mindset

I am so bad at biology, and I will never I will get tutoring for my biology class this semester so that I can raise my test
understand the subject. scores.

I am a horrible writer. I will practice my writing daily and seek help from my instructor or the Writing

Center to improve.

I am going to watch some tutorial videos so I understand how to navigate my
I have never been good with technology. I | online class better. If I still do not understand, I will ask my instructor.
am going to fail this online class.

In terms of our academic choices, knowing that we have control over most of our outcomes is freeing. When we do poorly on an
exam or an assignment, we have the power to study more next time, seek out free tutoring or ask our instructor for help. Choosing
these “growth” actions will help us to be successful students.

MINDSET

embrace

avoid
give up on persist across
view as fruitless

ew as path to mastery

ignore earn from

liili-el

be threatened by success ofothers get inspired from

“Growth Mindset” by EmployID Academy is licensed under CCQ®

Creator vs. Victim Mindsets

Individuals with a growth mindset also are referred to as “Creators.” Creators demonstrate the following behaviors®:

¢ Take responsibility for their actions
e Get help from those more skilled
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e See failures as an opportunity to learn something new
e When they fail, they try something new
e Do not give up easily

In contrast, individuals with a fixed mindset are referred to as “Victims.” Victims demonstrate the following behaviors®:
e Blame others for their actions
e Give up when faced with challenges or obstacles
e Focus on their weaknesses
¢ Have self-sabotaging behaviors

¢ Do not believe in themselves
4 Dweck, C. S. (2006). Mindset: The new psychology of success. New York: Random House.
5 Downing, S. (2008). On course: Strategies for creating success in college and in life. Boston: Houghton Mifflin Co.

6 Downing, S. (2008). On course: Strategies for creating success in college and in life. Boston: Houghton Mifflin Co.

This page titled 1.2: Growth vs. Fixed Mindset is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by Heather Burns,
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1.3: Decision-making

You may not be aware of the fact that we make hundreds of decisions every day. Some decisions like what to eat for dinner and
what to wear to a party are minor and usually do not have major implications for our lives. Other decisions such as where to attend
college or what career to pursue greatly impact our lives.

Making smart decisions is an important skill. Smart decisions involve thinking about our current problem or issue and focusing
on how we would like that situation to be. Smart decision-making involves brainstorming choices and options and picking the
most sound choice that will lead us on the best path possible towards our goals and dreams.

Much like SMART goals, which will be described in the Goal-setting chapter of this text, SMART decision-making is a systematic
process that will help you to think through each problem or issue that you have in order to make the best decision possible.
SMART decisions help you to focus on improving your situation and finding solutions.

SMART Decision-making

Step 1: Start. Start with the problem or issue you're facing. What is your current situation, problem or issue? Clearly define
what is going on. If you do not understand what is going on, fixing the problem will be difficult.

Step 2: Measures. What measures could you take to improve your situation? Brainstorm a list of possible measures that
you could take. Think of as many options as you can. You are not selecting an option in this step but rather listing all your
available options.

Step 3: Assess. Assess the likely results of each measure from Step 2. Looking at your list of possible measures or actions
you could take, what will likely happen with each?

Step 4: Reflect. Reflect and select which measure you will take after contemplating the likely results in Step 3.

Step 5: Take Action & evaluate. Once you have reflected on which measure/action is best, and you have selected a measure
to put into place, take action and implement your plan. After you have had ample time to institute your plan, evaluate if your
desired outcomes/goals are being reached.

Example:

Marty received his first math test back for the semester and he received a D. He is very worried since he has always struggled in
math.

Step 1 - Start: Define the problem or issue: Marty received a D on his first math test of the semester.
Step 2 - Measures: What measures can be taken?

¢ Study more effectively for the next math exam.
¢ Ask the math instructor for help.

e Complain that the instructor is too hard.

e Form a study group in math class.

e Drop the course.

e Attend free math tutoring.

Step 3 - Assess: Assess the likely results of each measure brainstormed in Step 2.
o If I study more effectively for my next math test, I will most likely be able to raise my grade.
e If I ask my math instructor for help, she probably will give me some good pointers. At the very least, she will know that

I am taking her class seriously.
e If I complain that my math instructor is too hard, my classmates may sympathize and agree with me.
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e If I form a study group in math, I may improve my math skills and also make new friends.
e If I drop the course, my workload will be lighter, but I may lose tuition money and not receive any credits for the course.
o If I attend free math tutoring, I will likely improve my math skills and my next test score.

Step 4 - Reflect: Looking at the likely results that you assessed in Step 3, which choice will lead you closer to your goals?
This choice typically is the best one.

o I will ask my math instructor for help and attend free tutoring sessions.

Step 5 - Take Action & evaluate: After reflecting in Step 4 and choosing the best choice to which to commit, now is the time
to take action and implement your choice(s). After ample time has passed, evaluate if your plan is working.

e On Thursday, I will meet with my instructor during her office hours. I then will attend free tutoring on Tuesdays and
Thursdays.

This page titled 1.3: Decision-making is shared under a CC BY 4.0 license and was authored, remixed, and/or curated by Heather Burns, Connie
Ogle, and Allyson Valentine.
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1.4: Resilience and Grit

Resilience is defined as the ability to recover from or adjust easily to adversity or change. Adversity is a difficult or challenging
negative circumstance, either a one-time event or a continuing situation. Looking at these definitions, we can see that resilience
is the ability to work through and adapt when things go wrong in life. For example, thinking about an academic situation, if we fail
an exam in a college class, instead of giving up or dropping the class, we seek tutoring or talk to our instructor.

In her best-selling book Grit 7 Angela Duckworth discusses the importance of resilience and determination. Below is the link to
Duckworth’s TED Talk on Grit: Angela Duckworth Grit TED Talk [www.ted.com]

Duckworth explains that grit is passion, perseverance and determination. Through her studies she has found that grittier students
are more likely to succeed. These students have a growth mindset. Let's take a look at your Grit Score. Below is a link to Angela
Duckworth’s Grit Scale. Please take the assessment and record your score below.

Grit Scale Assessment Link: Grit Scale by Angela Duckworth [angeladuckworth.com]

After completing the Grit Scale Assessment, please read through the FAQ's to find out more about what “grit” means.

If you had a high grit score, why do you think this is? What factors may have contributed to your attitude of perseverance and
determination?

If your grit score was low, why do you think this is? How can you adopt more of a growth mindset to increase your grit?

7 Duckworth, A. (2016). Grit: The power of passion and perseverance. Scribner/Simon & Schuster.
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1.5: Emotional Intelligence

Most of you have heard of IQ or intelligence quotient. But have you heard of EI or EQ - emotional intelligence? Daniel Goleman is
an American psychologist who studied emotional intelligence. His book, Emotional Intelligence: Why It Can Matter More Than IQ

8, takes a look at the extreme importance of emotional intelligence. He found that there are five key components that comprise
EI or EQ:

¢ Self Awareness - you understand your emotions and how they can affect yourself and others around you.

¢ Self-Regulation - you are able to control your emotions appropriately.

¢ Motivation - you work towards your goals and set high standards for yourself.

« Empathy - you have the ability to put yourself in others’ shoes and you care for others.

e Social Skills - you work well with others. You communicate effectively and can work well with different types of people.

You could be the smartest person in the world, but if you are not able to manage your emotions, you probably will have a difficult
time in school and in the workplace. You could excel in all academic situations, but if you do not work well with other people, you

may have difficulty doing well in any workplace environment. Many people believe that EI or EQ is just as important or perhaps
more important than IQ. What do you think?

8 Goleman, D. (1995). Emotional intelligence: Why it can matter more than IQ. New York: Bantam Books.
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1.6: Case Study - The Test

Case Study: The Test

Sonya is taking her first history class at HACC. She has not taken a history course in years and has a lot of anxiety about the
course. Sonya always has struggled in history classes. and she fears this time will be no different. She vows to attend every
class and complete every homework assignment.

Sonya's history instructor, Professor Johnson, seems helpful and always reminds students to attend her office hours or free
tutoring if they start to struggle. She has reminded the class of her office hours numerous times and reminded them to check
their syllabus for these times if they forget. She even has shown the students where to locate the schedule for free tutoring
at HACC.

During the third week of class, Sonya receives her first history exam back. She scores a 68/100, which is a 68% or D. She is
so discouraged and now is considering withdrawing from the course.

Reflections Questions:
1. Do you think that Sonya should withdraw from the class? Why or why not?
2. What would someone with a growth mindset do in this situation?

3. How would acting with a growth mindset improve the situation?

Answer available at the end of this section.

Answers
Case Study: The Test
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1.7: Chapter 1 Summary- Show Up, Work Hard, Ask for Help

Chapter 1 Summary

Show Up:

¢ Make the commitment to be present, physically and mentally, in your courses.
e Simply sitting in class or logging into class is not the same as being engaged actively with the material.

¢ When we “show up” for our classes, we demonstrate Creator behavior.

Work Hard:

e Ask yourself “Am I doing the best job that I can do in my courses?” If the answer is yes, then keep doing what you are
doing. If the answer is no, what can you do to improve?

Ask for Help:

e Seek out and utilize resources available to you.

e Those with a growth mindset (Creator mindset) seek out assistance from others when they struggle.

This page titled 1.7: Chapter 1 Summary- Show Up, Work Hard, Ask for Help is shared under a CC BY 4.0 license and was authored, remixed,
and/or curated by Heather Burns, Connie Ogle, and Allyson Valentine.
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1.8: Chapter 1 Review

Chapter 1 Review

1. Which of the following is a characteristic of people with a growth mindset?
A. They feel challenges help them grow.
B. They fear failure.
C. They feel ability is predetermined.
D. They give up easily.

2. Which of the following is a characteristic of people with a fixed mindset?
A. They liked to be challenged.
B. They embrace change.
C. When things get hard, they give up.
D. They believe you can always improve yourself.

3. Grit involves:
A. Passion
B. Perseverance
C. Determination
D. All of the above

4. The SMART Decision Making Process can help you to:
A. Systematically think through each decision
B. Set goals
C. Evaluate your progress in school
D. Determine if you have a growth or fixed mindset

5. The last step in the SMART Decision Making Process is:
A. Reflect
B. Take Action
C. Measure
D. Assess

Answers available at the end of this section.
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Answers

Chapter 1 Review
Answer Key: 1, A: 2, C: 3D: 4, A: 5, B
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1.9: Chapter 1 Activity

When making important decisions, we're often able to think of one or two obvious options, but we might stop there which means
our decision-making may not be comprehensive. In the SMART decision-making model explained in this chapter, Step 2 is to
brainstorm as many “measures” or options as possible. In Step 2, we are not judging our measures yet - we will do so in Step
3 when we “assess.” For example, in a life situation where a student needs to make more money, measures we might think of
immediately include getting a second job or another higher-paying job. Other measures include accepting more student loans or
starting a side hustle walking dogs. A measure that sounds silly but still is an option is to win the lottery. Remember, in Step 2,
you're brainstorming, not yet assessing.

Your turn to practice that brainstorming in Step 2. Think of an important decision you need to make in your life (or recently made).
1. What are the first two obvious measures that came to your mind?
2. What are two more positive measures that could be options?

3. What are two more measures that might seem silly or even negative that could be applied to your situation?
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